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Governor Role 
Learning Improvement Plan 

Priority Area 
Subject or Area Year Group Term 

Nigel Bratt Appointed (Chair) 
Priority 1: To raise attainment and progress through the 
implementation and embedding of a new, robust assessment 
system. 

Maths / Equalities 6 Feb 2018 

Simon Atkins Appointed (Vice) 
Priority 2: English – Improve pupils’ application of spelling, 
grammar and punctuation to support high quality, independent 
writing 

Finance / English 3 Feb 2018 

Allan 
Ravenscroft 

Staff 
Priority 3: Maths- Raise attainment and progress by ensuring 
children achieve excellence in Mental Arithmetic. 

Health and Safety / 
Attendance 

4 October 2019 

Katie Norton Teacher    May 2018 

Michael Potts Parent 
Priority 4: Improve standards across school by raising the impact 
of ICT and Computing. 

SEN/Pupil Premium / 
ICT E-safety 

5 October 2018 

Emma 
Whapples 

Parent  
Child Protection / E –
Safety / safeguarding  

Reception / 1 / 2 
(KS1) 

December 2019 

Neil Coleman Head of School    n/a 

      

Karen Smith Associate    n/a 

Ed May  
Executive 
Headteacher 

All priority areas 
Supporting strategic 
development of 
Governing Body 

 n/a 

Julie 
Woodward 

Clerk  Governor training  n/a 
 


